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Service Area Month 3 Month 4 Month 5 Month 6 Month 7 Month 9 

 £m £m £m £m £m £m 

Adult Services 12.1 12.1 14.9 14.9 14.9 14.9 

Children, Families & 
Education Services 

8.8 8.8 11.8 12.4 13.9 15.3 

Total Adult and Children’s 20.9 20.9 26.7 27.3 28.8 30.2 

Community Services - - - 1.3 - (0.3) 

Climate & Place - - - (5.3) (5.4) (7.0) 

Strategy, Workforce & 
Localities 

5.1 2.7 2.3 0.9 0.9 0.1 

Resources & Corporate 
Services 

1.5 1.5 1.3 (2.2) (2.8) (2.4) 

Public Health 1.4 1.3 0.3 - - - 

Non-Service (0.5) (0.5) (3.5) (3.6) (3.5) (3.5) 

Corporate Contingency - - - - - - 

Traded 0.2 0.2 0.2 0.3 0.3 0.4 

Rest of the Council 7.7 5.2 0.6 (8.6) (10.5) (12.7) 

Overall Forecast 
Overspend 

28.6 26.1 27.3 18.7 18.3 17.5 
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Changes to 2023/24 budget  £m 

Reversals for once off items 19.9 

Pressures 109.8 

Savings (35.2) 

Changes to pay  13.8 

Increase in financing costs 12.9 

Increase in funding  (40.1) 

Updated budget gap  81.1 

One off items – to balance budget  

Use of Medium Term Financial Plan 
Support Reserve 

(36.8) 

Council Tax Collection Fund surplus (6.2) 

Business Rates Collection Fund surplus (1.5) 

Remaining budget gap  36.6 

Remaining budget gap  
2024/25 

£m 

Budget gap – January 2024 36.6 

Exceptional Financial Support from DLUHC 
(Capitalisation Direction & 5% additional 
Increase in Council Tax)  

(36.6) 

Balanced position 0.0 
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Year 2019 /20 2020/21 2021/22 2022/23 2023/24 

Council tax requirement including 
adult social care precept, 
excluding parish precepts (£ 
millions)  

30,894 32,544 33,819 35,658 38,011 

Parish precepts (£ millions) 554 596 618 655 708 

Council tax requirement including 
adult social care and parish 
precepts (£ millions) 

31,448 33,141 34,437 36,313 38,718 

Taxbase for council tax setting 
purposes (millions) 

17.972 18.232 18.139 18.473 18.749 

Average Band D council tax 
including adult social care, 
excluding parish precepts 

£1,719 £1,785 £1,864 £1,930 £2,027 

Average Band D council tax 
including adult social care and 
parish precepts  

£1,750 £1,818 £1,898 £1,966 £2,065 
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High Level MTFP Forecast 
2024/25 2025/26 2026/27 

£m £m £m 

Budget Gap from previous year 0.0 36.6 104.0 

Budget Gap for year 36.6 67.4 43.9 

Budget Gap 36.6 104.0 147.9 

 

 

Changes to Budget 
2024/25 2025/26 2026/27  

£m £m £m 

Budget from previous year 0.0  36.6  104.0  

Reversals for once off items 19.9 8.2  0.0  

Revised starting point  19.9 44.8  104.0  



  

Pressures 109.8 45.0  53.6  

Savings (35.2) (10.1) 0.3  

Changes to pay  13.8 6.1 6.1 

Increase in financing costs 12.9 12.0 4.4 

Increase in funding  (47.7) (32.4) (20.5) 

Change in Use of Reserves (36.9) 38.6 0.0 

Budget Gap  36.6 104.0 147.9  

 

 

Financing Costs of Capitalisation Direction 
2024/25  2025/26  2026/27  

£’m  £’m  £’m  

Required Capitalisation Direction 36.6 104.0 147.9 

 Revenue cost of Capitalisation Direction       

 - for 2024/25 of £36.7m 4.2 4.2 4.2 

 - for 2025/26 of £103.9m   12.0 12.0 

 - for 2026/27 of £147.8m     17.0 

Cost of Capitalisation Direction 4.2  16.2  33.2  

 

 

 



  

Service 
2023/24 
Original 
Budget 

2024/25 
Draft 

Budget 
Net Change 

  £m £m £m % 

Adults Services 179.3 237.3 58.0 32% 

Children, Families & Education 
Services 122.5 138.2 15.7 13% 

Community Services 32.5 30.9 (1.6) (5%) 

Climate & Place 91.4 91.4 0.0 0% 

Strategy, Workforce & Localities 23.0 22.1 (0.9) (4%) 

Resources & Corporate Services 20.5 25.1 4.6 22% 

Public Health 1.0 1.0 0.0 0% 

2023/24 & 2024/25 Pay Award 15.3 29.1 13.8 90% 

Financing Costs 40.7 53.7 13.0 32% 

Other Corporate Costs 16.6 9.8 (6.8) (41%) 

Total  542.8 638.6 95.8 18% 

 

Total Pressures by Directorate 
2024/25  

£m 
2025/26  

£m 
2026/27 

£m 

Adults Services 69.6 34.4 33.1 

Childrens, Families and 
Education 

26.5 4.8 5.3 

Communities Services 1.3 (0.2) 0.0 

Climate & Place 5.3 1.7 2.5 

Strategy, Workforce & Localities 0.1 0.0 0.0 

Resources & Corporate Services 7.0 4.3 12.7 

Total  109.8 45.0 53.6 

Cumulative Total 109.8 154.8 208.4 

 



  

Total Pressure Value 
Number of 
Pressures 

% of 
Pressures 

Below £100k 13 19% 

£100k-£249k 19 28% 

£250k-£499k 11 16% 

£500k-£999k 8 12% 

£1m+ 17 25% 

Total Number of Pressures 68 100% 

 

 

 



  

 

Total Savings by 
Directorate 

2024/25  
£m 

2025/26  
£m 

2026/27 
£m 

Already approved savings (11.0) (7.0) 0.2 

New Savings (24.2) (3.1) 0.1 

Total  (35.2) (10.1) 0.3 

Cumulative Total (35.2) (45.3) (45.0) 

Total Saving Value 
Number of 

Savings 
% of Savings 

Below £100k 57 43% 

£100k-£249k 28 21% 

£250k-£499k 14 11% 

£500k-£999k 23 17% 

£1m+ 5 4% 

Value to be confirmed 6 5% 

Total Number of Savings 133 100% 

 

Total Savings by Directorate 
2024/25  

£m 
2025/26  

£m 
2026/27 

£m 

Adults Services (9.8) (1.6) 0.0 

Childrens, Families and 
Education 

(9.6) (1.9) 0.0 

Communities Services (3.0) (0.6) 0.0 



  

Climate & Place (5.6) (0.9) 0.3 

Strategy, Workforce & Localities (0.6) (0.1) 0.0 

Resources & Corporate 
Services 

(2.6) (0.6) 0.0 

Public Health 0.0 0.0 0.0 

Local Government 
Reorganisation 

(4.0) (4.4) 0.0 

Total  (35.2) (10.1) 0.3 

Cumulative Total (35.2) (45.3) (45.0) 
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Somerset Council Reserves 
(DLUHC Reporting 
Categories) 

31 
March 
2023 

Adjust-
ments 

01 
April 
2023 

Forecast 
Use 

31 
March 
2024 

Forecast 
Use 

31 
March 
2025 

£m £m £m £m £m £m £m 

Contractual commitments 14.8 (1.1) 13.7 (0.4) 13.2 (0.1) 13.2 

Planned future revenue & 
capital spending 

50.9 (18.9) 32.1 (15.7) 16.4 (4.2) 12.2 

Specific risks 24.7 (7.2) 17.6 (2.9) 14.6 (3.7) 11.0 

Budget stabilisation 52.3 (10.1) 42.2 1.2 43.4 (39.5) 3.9 

Public Health 4.1 (1.7) 2.4 0.0 2.4 (1.8) 0.6 

Other 142.4 (4.0) 138.4 (99.8) 38.6 (6.9) 31.7 

Total Earmarked Reserves 289.2 (43.0) 246.3 (117.7) 128.6 (56.1) 72.5 

General Fund Reserves 26.8 23.1 49.8 (17.5) 32.3 0.0 32.3 

Total Reserves 316.0 (19.9) 296.1 (135.2) 161.0 (56.1) 104.9 

 

 



  

MTFP Support Reserve £m 

Amalgamated Reserves:   

Funding Volatility (SCC) 6.8 

MTFP Support Fund (SSDC) 7.6 

MTFP Managed Use of Balances (SDC) 9.4 

MTFP Reserve (MDC) 3.9 

Budget Equalisation (SCC) 2.4 

Total Amalgamated MTFP Support 30.1 

Full/Part Released Reserves   

Local Government Reorganisation 8.7 

Investment Property Risk Reserve 5.2 

Regeneration Fund 3.0 

Workforce Resilience 0.7 

Economic Development Fund 0.1 

Total Released from Reserves to MTFP Support 17.7 

Total MTFP Support Reserve after Transfers 47.8 

Use of Reserve for 2023/24 MTFP (11.0) 

Remaining Balance for MTFP Support Reserve 36.8 

 

 

 

 



  

Actual, current forecast and 
projected DSG deficits 

31 March 
2023 

31 March 
2024 

31 March 
2025 

31 March 
2026 

Actual Forecast Projected Projected 

£m £m £m £m 

Dedicated Schools Grant deficit 20.7 38.1 61.5 96.2 
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High Level MTFP Forecast 
2024/25 2025/26 2026/27 2026/27 2027/28 

£m £m £m £M £ 

Budget Gap from previous year 0.0 36.6 104.0 147.9 170.0 

Budget Gap for year 36.6 67.4 43.9 22.1 28.6 

Budget Gap 36.6 104.0 147.9 170.0 198.6 
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